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JOB CONTROLS 



1* Supervisory controls consist oft supervision exercised by Chief 
ASA who assigns and directs general and specific projects end studies 
pertaining to the formulation and exeoutlon of the over-all policies of 
the Agency in its assigned mission in the cryptologic field* 

2* Regulatory controls consist oft legislative statutes and depart 
mental orders vhioh define the functions of the Agenoy* 

MAJOR DUTIES 

As Special Assistant to the Chief, ASA, assists in the technical 
direction of the operations of the Agenoy, i*e* the production and use o; 
communication security facilities, equipment, techniques and publication) 
the derivation of intelligence from foreign communications * and research 
and development of now equipment, facilities and techniques for communi- 
cation security and communication intelligence, purposes. 

1* Maintains direct oontact with all technical operations, keeping 
the Chief, ASA advised as to the status of *11 important projects or 
programs and of existing impediments to the attainment of objectives. 
Renders teohnic&l advice in regard bo planning and effectuating the over* 
all program of the Agency. Studies program emphasis and analyses broad 
projects affeoting the teohnioal operations of ASA as are submitted to 
the Chief by higher authority and mskes recommendations irileh will assist 
in the formulation of broad polloies or the establishment of long-term 
programs for meeting the basic objectives of the Agency or for improving 
the technical efficiency of its operations* 

2* Undertakes special studies and preparss spsoial reports or plani 
as my be useful to or as directed by the Chief, such as* (l) new trend) 
or novel development in signal communication methods or equipment requiri 
new types of security apparatus for the protection of these eommunicatioi 
or new types of analytic apparatus for their solution) (2) studies of 
new legislation affeoting the Agency* e operations. 

S* Serves as consultant and advisor to the Chief, ASA in the coord 
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nation of the activities and operations of the ASA with those of oooperal 
organisations is the Signal intelligence and eoanunication security fiel< 
Studies incoming special or important reports and doouaenta as may have 
been produced by outside agencies and referred by the Chief, ASA for 
for review and recommendation, such ast special technical reports for 
cooperating cryptologic agencies; proposals for inter-service or combine-: 
crypto-communications j documents having a bearing on collaboration with 
other authorised organisations. 

4. Acts as special advisor to the Chief in all technical matters 
©onneoted with the ASA school, including training doctrine, curricula, 
and literature. 

6. Serves on or attonds meetings of ASA, Department of the Army, 
Joint or Combined Committees and boards as may be directed by the Chief, 
including those which formulate policy or deal with the broader technical, 
aspects of cryptologic operations of ASA, the Department of the Army, or 
other Departments or Agencies of the United States. 

6. Supervises and coordinates the historical activities of the ASAj 
ie responsible for the ASA Museum and sots as Curator thereof* Reviews 
final drafts of technical publications of the ASA in all fields of inten st 
and is responsible for the publication of the ASA Review. 

7. Supervises and reoocmands to Chief polioies affeoting the TICOM 
activities of the ASAj acts as coordinator in the collection, evaluation, 
exploitation, and dissemination of cryptologio inforssation, including that 
dealing with foreign cryptologio equipment, documents and organisations; 
studies the practical usages that can be wade of such information in the 
work of the operating divisions and its incorporation in training dootrir 
or literature. 
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